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1 Scale: Excellent-4, Good-3, Moderate-2, Need to improve-1 

https://www.undp.org/bangladesh/stories/indigenous-women-rangamati-weave-tradition-prosperity
https://www.undp.org/bangladesh/stories/indigenous-women-rangamati-weave-tradition-prosperity
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.undp.org%2Fbangladesh%2Fstories%2Fwomen-breaking-barriers-fight-against-climate-change&data=05%7C02%7Ctanishaa.akangkha%40uncdf.org%7C06dcf5f48eb044c1e00008dd80b8cfae%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C638808253430492280%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=03ijvt6KSwXy1kyJLyicQsWh43TBYScWcHPDPTOuDUQ%3D&reserved=0
https://new.express.adobe.com/webpage/Onl0B6uXgFQKm
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https://www.thedailystar.net/supplements-0/news/honouring-women-leaders-driving-change-3842576?fbclid=IwZXh0bgNhZW0CMTEAAR1dFBWMwdTJ4E5ewAC-pLg8LVz9lFZLTnEzLoqbIisFJ9zmhCACI2W2keo_aem_r7S97474SQI4FAft30-39Q
https://www.bd-pratidin.com/campus-online/2025/03/17/1096574
https://samakal.com/bangladesh/article/303200/%E0%A6%9C%E0%A6%B2%E0%A6%AC%E0%A6%BE%E0%A7%9F%E0%A7%81-%E0%A6%B8%E0%A6%B9%E0%A6%A8%E0%A6%B6%E0%A7%80%E0%A6%B2-%E0%A6%95%E0%A7%83%E0%A6%B7%E0%A6%BF%E0%A6%A4%E0%A7%87-%E0%A6%A8%E0%A6%A4%E0%A7%81%E0%A6%A8-%E0%A6%A6%E0%A6%BF%E0%A6%97%E0%A6%A8%E0%A7%8D%E0%A6%A4:-%E0%A6%95%E0%A6%BF%E0%A6%A8%E0%A7%8B%E0%A6%AF%E0%A6%BC%E0%A6%BE-%E0%A6%93-%E0%A6%9A%E0%A6%BF%E0%A7%9F%E0%A6%BE-%E0%A6%B8%E0%A6%BF%E0%A6%A1-%E0%A6%9A%E0%A6%BE%E0%A6%B7%E0%A7%87-%E0%A6%95%E0%A7%83%E0%A6%B7%E0%A6%95%E0%A7%87%E0%A6%B0-%E0%A6%B8%E0%A6%BE%E0%A6%AB%E0%A6%B2%E0%A7%8D%E0%A6%AF-%E0%A6%89%E0%A6%A6%E0%A6%AF%E0%A6%BE%E0%A6%AA%E0%A6%A8
https://samakal.com/bangladesh/article/303200/%E0%A6%9C%E0%A6%B2%E0%A6%AC%E0%A6%BE%E0%A7%9F%E0%A7%81-%E0%A6%B8%E0%A6%B9%E0%A6%A8%E0%A6%B6%E0%A7%80%E0%A6%B2-%E0%A6%95%E0%A7%83%E0%A6%B7%E0%A6%BF%E0%A6%A4%E0%A7%87-%E0%A6%A8%E0%A6%A4%E0%A7%81%E0%A6%A8-%E0%A6%A6%E0%A6%BF%E0%A6%97%E0%A6%A8%E0%A7%8D%E0%A6%A4:-%E0%A6%95%E0%A6%BF%E0%A6%A8%E0%A7%8B%E0%A6%AF%E0%A6%BC%E0%A6%BE-%E0%A6%93-%E0%A6%9A%E0%A6%BF%E0%A7%9F%E0%A6%BE-%E0%A6%B8%E0%A6%BF%E0%A6%A1-%E0%A6%9A%E0%A6%BE%E0%A6%B7%E0%A7%87-%E0%A6%95%E0%A7%83%E0%A6%B7%E0%A6%95%E0%A7%87%E0%A6%B0-%E0%A6%B8%E0%A6%BE%E0%A6%AB%E0%A6%B2%E0%A7%8D%E0%A6%AF-%E0%A6%89%E0%A6%A6%E0%A6%AF%E0%A6%BE%E0%A6%AA%E0%A6%A8
https://www.prothomalo.com/education/higher-education/mbrs4syxu9
https://www.undp.org/bangladesh/blog/vulnerability-action-why-bangladeshs-climate-vulnerability-index-cvi-game-changer
https://www.undp.org/bangladesh/blog/vulnerability-action-why-bangladeshs-climate-vulnerability-index-cvi-game-changer
https://www.undp.org/bangladesh/stories/jahanara-turns-plastic-waste-prosperity
https://www.undp.org/bangladesh/stories/jahanara-turns-plastic-waste-prosperity
https://www.uncdf.org/article/9031/driving-capital-local-level-vital-services-remote-villages-bangladesh
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▪ 

▪ 

▪ 

▪ 

 

 

 

https://www.undp.org/bangladesh/blog/policy-practice-how-local-plans-are-building-climate-resilience-bangladesh#:~:text=Turning%20plans%20into%20real%20change,resilience%20starts%20at%20the%20grassroots.
https://www.undp.org/bangladesh/blog/policy-practice-how-local-plans-are-building-climate-resilience-bangladesh#:~:text=Turning%20plans%20into%20real%20change,resilience%20starts%20at%20the%20grassroots.
https://www.undp.org/bangladesh/blog/resilience-action-how-communities-are-safeguarding-lives-during-disasters-through-climate-smart-infrastructures-bangladesh
https://www.undp.org/bangladesh/blog/resilience-action-how-communities-are-safeguarding-lives-during-disasters-through-climate-smart-infrastructures-bangladesh
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ANNEX: OFFLINE PROJECT RISK REGISTER TEMPLATE 
 

Project Title: Local Government Initiative on Climate Change (LoGIC)  Project Number: 00093426 Date: 30-Dec-25 

   

# Event Cause Impact(s) 

Risk Category and 

Sub-category           

(including Risk 

Appetite) 

Impact, Likelihood & 

Risk Level 

Risk Valid 

From/To 

Risk Owner 

(Individual 

accountable for 

managing the risk) 

Risk Treatment and 

Treatment Owner 

937 The approval and 

implementation of 

PBCRG-funded 

schemes may be 

delayed within July 

2023 to Sep 2025. 

If the DDLGs and 

UP Chairpersons 

are changed 

within the first 6 

months of the 

fiscal year  

 

The 

implementatio

n costs of the 

PBCRG-funded 

schemes will 

increase at 

least by 10%. 

This will affect 

the progress 

of output-3. 

3. OPERATIONAL 

(3.5. Partners’ 

engagement) - 

UNDP Risk Appetite: 

EXPLORATORY TO 

OPEN 

 

Likelihood: 

3 - Moderately likely 

 

Impact:  

3 - Intermediate 

 

Risk level: 

MODERATE 

(equates to a risk 

appetite of 

EXPLORATORY) 

From: 01-Jul-23 

 

To: 30-Jun-25 

Maliha 

MUZAMMIL 

Programme 

Specialist - 

Climate Change, 

UNDP 

Risk Treatment 1.1:  The 

project will keep an 

additional 10% of the 

total budget as a 

contingency of each 

scheme for the PBCRG 

funded schemes. 

 

Responsibility for 

Treatment: AKM Azad 

Rahman, Project 

Coordinator, LoGIC 

5909 Political turmoil 

might be increased 

at the community 

level for the Oct to 

Dec 2025 period. 

As the national 

election is 

scheduled in Feb 

2026, the 

community people 

will be active in 

political movements 

for the Oct to Dec 

2025 period.   

CRF-related 

project 

activities will 

be hampered 

and affect the 

project 

Output-2. 

8. SAFETY AND 

SECURITY (8.2. 

Political instability) - 

UNDP Risk Appetite: 

CAUTIOUS 

 

Likelihood: 

2 - Low likelihood 

 

Impact:  

2 - Minor 

 

Risk level: 

LOW (equates to a 

risk appetite of 

CAUTIOUS) 

From: 01-Jan-18 

 

To: 31-Dec-25 

Maliha Muzammil, 

Programme 

Specialist - 

Climate Change, 

UNDP 

Risk Treatment 1.1: The 

project will keep less 

activities and target in 

Oct-Dec quarter.  

 

Risk Treatment Owner:   

AKM Azad Rahman, 

Project Coordinator, 

LoGIC 

5911 The CRF-funded 

livelihood 

initiatives might be 

destroyed during 

the monsoon. 

If there are extreme 

climatic disasters 

like cyclones, 

excessive rain, high 

tide in April to Dec 

of every year  

The project 

beneficiaries 

will loss of 

capital or get 

low production 

of crops, fish 

and livestock 

1. SOCIAL AND 

ENVIRONMENTAL 

(1.5. Climate 

change and disaster 

risks) - UNDP Risk 

Appetite: CAUTIOUS 

 

Likelihood: 

2 - Low likelihood 

 

Impact:  

4 - Extensive 

 

Risk level: 

From: 01-Jan-20 

 

To: 31-Dec-25 

Maliha Muzammil, 

Programme 

Specialist - 

Climate Change, 

UNDP 

Risk Treatment 1.1:  

Project will facilitate to 

select the integrated, 

innovative adaptation 

livelihood option. Like 

saline tolerant agriculture 

option, integrated firming 
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# Event Cause Impact(s) 

Risk Category and 

Sub-category           

(including Risk 

Appetite) 

Impact, Likelihood & 

Risk Level 

Risk Valid 

From/To 

Risk Owner 

(Individual 

accountable for 

managing the risk) 

Risk Treatment and 

Treatment Owner 

livelihoods. 

This will delay 

the 

achievement 

of project 

output-2. 

MODERATE 

(equates to a risk 

appetite of 

EXPLORATORY) 

like floating vegetable 

culture and Floating 

firming of Fruit, fish, 

Duck and vegetable in 

one floating structure. 

etc. Also early harvest of 

crops and necessary 

protection measures to 

fish and livestock-related 

livelihoods. 

 

Risk Treatment Owner:  

AKM Azad Rahman, 

Project Coordinator, 

LoGIC 

7819 The GoB 

allocations to 

Union Parishads 

and Upazila 

Parishads may 

reduce in every FY. 

If GoB has no 

specific policy/ 

guidelines on 

climate financing 

by Dec 2025 

Upazila 

Parishads will 

have not 

enough money 

to co-finance of 

the PBCRG 

funded climate 

resilient 

schemes.  This 

will delay the 

achievement of 

project output-

3. 

2. FINANCIAL (2.5. 

Delivery) - UNDP 

Risk Appetite: 

MINIMAL TO 

CAUTIOUS 

 

Likelihood: 

3 - Moderately likely 

 

Impact:  

3 - Intermediate 

Risk level: 

MODERATE 

(equates to a risk 

appetite of 

EXPLORATORY) 

From: 01-Jul-18 

 

To: 31-Dec-25 

Maliha Muzammil, 

Programme 

Specialist - 

Climate Change, 

UNDP 

Risk Treatment 1.1:  

Advocacy at the central 

level, as well as close 

monitoring of the GoB 

allocation of resources 

to local government, 

will be in place. 

Risk Treatment Owner:  

Md. Fazla Azim, NPD of 

LoGIC 

15658 The 

implementation 

and assessing 

quality of project 

interventions from 

July 2023 to Dec 

If there is any 

pandemic in July 

2023 to Dec 2025 

period. 

The project 

will not 

achieve it’s 

expected 

results of 

project output-

1. SOCIAL AND 

ENVIRONMENTAL 

(1.6. Community 

health, safety and 

security) - UNDP 

Likelihood: 

2 - Low likelihood 

 

Impact:  

4 - Extensive 

 

From: 01-Jul-23 

 

To: 31-Dec-25 

Maliha Muzammil, 

Programme 

Specialist - 

Climate Change, 

UNDP 

Risk Treatment 1.1:  

Ensure project 

preparedness and 

modelling of 

interventions 

considering the 
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# Event Cause Impact(s) 

Risk Category and 

Sub-category           

(including Risk 

Appetite) 

Impact, Likelihood & 

Risk Level 

Risk Valid 

From/To 

Risk Owner 

(Individual 

accountable for 

managing the risk) 

Risk Treatment and 

Treatment Owner 

2025 period might 

be hampered. 

1, output-2, 

output-3 and 

output-4. 

Risk Appetite: 

CAUTIOUS 

 

Risk level: 

MODERATE 

(equates to a risk 

appetite of 

EXPLORATORY) 

pandemic situation. 

Find alternative ways of 

data collection to 

assess the project 

progress. 

 

Risk Treatment Owner:  

AKM Azad Rahman, 

Project Coordinator, 

LoGIC 

16374 High scarcity of 

safe drinking water 

in the coastal areas 

(Khulna, Bagerhat, 

Patuakhali & 

Barguna District) 

might be a serious 

challenge for the 

project 

beneficiaries. 

If there is less rain 

in project areas 

between July-Sept 

2025. 

The safe water 

plants installed 

by the Project 

will be not 

functioning and 

there will be a 

high prevalence 

of water borne 

diseases. This 

may hamper the 

achievement of 

project output-2 

and output-3. 

1. SOCIAL AND 

ENVIRONMENTAL 

(1.5. Climate 

change and disaster 

risks) - UNDP Risk 

Appetite: CAUTIOUS 

 

Likelihood: 

3 - Moderately likely 

 

Impact:  

2 - Minor 

 

Risk level: 

LOW (equates to a 

risk appetite of 

MINIMAL) 

From: 01-Apr-21 

 

To: 31-Dec-25 

Maliha Muzammil, 

Programme 

Specialist - 

Climate Change, 

UNDP 

Risk Treatment 1.1:  

The installation of 

alternative options of 

safe water rather than 

RWHS will be 

increased.  

Risk Treatment 1.2: 

Cluster basis in CRF 

Communities, a climate 

smart rainfed pond with 

PSF can be installed to 

mitigate safe water 

crisis.    

 

Risk Treatment Owner:  

AKM Azad Rahman, 

Project Coordinator, 

LoGIC 

16132 Identification and 

inclusion of climate 

resilient schemes 

in the local 

adaptation plan of 

action (LAPA) for 

If the Upazila 

Parishads are not 

provided training 

on the process of 

local adaptation 

plan of action 

The PBCRG 

money which 

is disbursed to 

Upazila 

Parishads will 

not be utilized 

3. OPERATIONAL 

(3.8. Capacities of 

the partners) - 

UNDP Risk Appetite: 

EXPLORATORY TO 

OPEN 

Likelihood: 

2 - Low likelihood 

 

Impact:  

2 - Minor 

 

From: 01-Sep-

23 

 

To: 31-Dec-25 

Maliha Muzammil, 

Programme 

Specialist - 

Climate Change, 

UNDP 

Risk Treatment 1.1:  

Project will provide 

training on LAPA to the 

Upazila Parishads by 

Nov 2025. 
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# Event Cause Impact(s) 

Risk Category and 

Sub-category           

(including Risk 

Appetite) 

Impact, Likelihood & 

Risk Level 

Risk Valid 

From/To 

Risk Owner 

(Individual 

accountable for 

managing the risk) 

Risk Treatment and 

Treatment Owner 

FY 2023-24 might 

be hampered.  

(LAPA) within Dec 

2025 

properly.  This 

will affect on 

the progress 

of output-3. 

 Risk level: 

LOW (equates to a 

risk appetite of 

MINIMAL) 

Risk Treatment Owner:  

AKM Azad Rahman, 

Project Coordinator, 

LoGIC 

 

19866 The efficient and 

effective use of 

climate finance 

(Both the GoB and 

Project) may be 

unattainable.  

If the GoB policy/ 

Guidelines on 

Public Financial 

Management 

(PFM) is not 

functional at 

Upazila level 

within Dec 2025.  

Misuse of GoB 

allocation and 

PBCRG money 

will increase at 

the Upazila 

level.  This will 

affect on the 

progress of 

output-3. 

6. REGULATORY 

(6.1. Changes in the 

regulatory 

framework within 

the country of 

operation) - UNDP 

Risk Appetite: 

CAUTIOUS 

 

Likelihood: 

2 - Low likelihood 

 

Impact:  

2 - Minor 

 

Risk level: 

LOW (equates to a 

risk appetite of 

MINIMAL) 

From: 01-Jul-17 

 

To: 31-Dec-25 

Maliha Muzammil, 

Programme 

Specialist - 

Climate Change, 

UNDP 

Risk Treatment 1.1:  

Project will enhance the 

capacity of Upazila 

Parishads on PFM.  

 

Risk Treatment Owner:  

AKM Azad Rahman, 

Project Coordinator, 

LoGIC 

26166 

 

 

Fiduciary risks of 

re-purposing the 

CRF by the project 

beneficiaries might 

be increased. 

If there is Covid-19 

pandemic or any 

climatic or non-

climatic disaster 

event in the project 

areas within the 

period of July 2021 

to Dec 2025. 

This may take 

away the 

purpose of the 

project and 

will affect on 

the progress 

of output-2. 

3. OPERATIONAL 

(3.2. Leadership 

and management) - 

UNDP Risk Appetite: 

EXPLORATORY TO 

OPEN 

 

Likelihood: 

3 - Moderately likely 

 

Impact:  

4 - Extensive 

 

Risk level: 

SUBSTANTIAL 

(equates to a risk 

appetite of OPEN) 

From: 01-Jul-21 

 

To: 31-Dec-25 

Maliha Muzammil, 

Programme 

Specialist - 

Climate Change, 

UNDP 

Risk Treatment 8:  The 

project will ensure 

safeguarding climate 

adaptive livelihood 

options and close 

monitoring. 

 

Risk Treatment Owner:   

AKM Azad Rahman, 

Project Coordinator, 

LoGIC 

26168 There is a risk of 

non-transformative 

resilience of CRF 

beneficiaries by 

the year 2025.  

If there is not 

enough knowledge, 

skills & technology 

on climate adaptive 

livelihood options 

by Dec 2025. 

The project 

beneficiaries 

will not gain 

adaptation of 

their 

livelihoods.  

This will affect 

the 

3. OPERATIONAL 

(3.2. Leadership 

and management) - 

UNDP Risk Appetite: 

EXPLORATORY TO 

OPEN 

 

Likelihood: 

2 - Low likelihood 

 

Impact:  

3 - Intermediate 

 

Risk level: 

From: 01-Jan-19 

 

To: 31-Dec-25 

Maliha Muzammil, 

Programme 

Specialist - 

Climate Change, 

UNDP 

Risk Treatment 8:  

Project will build the 

capacity of the 

beneficiaries on climate 

adaptive livelihoods and 

facilitate them to develop 

year-long climate 

adaptive livelihood 
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# Event Cause Impact(s) 

Risk Category and 

Sub-category           

(including Risk 

Appetite) 

Impact, Likelihood & 

Risk Level 

Risk Valid 

From/To 

Risk Owner 

(Individual 

accountable for 

managing the risk) 

Risk Treatment and 

Treatment Owner 

achievement 

of output-2. 

MODERATE 

(equates to a risk 

appetite of 

EXPLORATORY) 

seasonal calendar so 

that beneficiaries can 

select the livelihood 

options in a proper way. 

 

Risk Treatment Owner:   

AKM Azad Rahman, 

Project Coordinator, 

LoGIC 

26818 The agriculture-

based livelihood 

initiatives of 

project 

beneficiaries may 

be damaged.  

If there is any 

heatwave in 

project areas 

within the period 

of April to June 

2025. 

The project 

will experience 

less yield 

production 

and loss of 

capital.  This 

will affect the 

achievement 

of output-2. 

1. SOCIAL AND 

ENVIRONMENTAL 

(1.5. Climate 

change and disaster 

risks) - UNDP Risk 

Appetite: CAUTIOUS 

 

Likelihood: 

2 - Low likelihood 

 

Impact:  

3 - Intermediate 

 

Risk level: 

MODERATE 

(equates to a risk 

appetite of 

EXPLORATORY) 

From: 01-Jan-20 

 

To: 31-Dec-25 

Maliha Muzammil, 

Programme 

Specialist - 

Climate Change, 

UNDP 

Risk Treatment 9: The 

project will facilitate early 

harvest of crops and 

necessary protection 

measures to agriculture 

based livelihoods 

 

Risk Treatment Owner:  

AKM Azad Rahman, 

Project Coordinator, 

LoGIC 

26819 The progress of 

project activities 

may be slow. 

If the UP/ Upazila  

Chairmen and 

members are 

busy with political 

activities within 

the period of Oct-

Dec 2025 due to 

the national 

election. 

The targets 

and activities 

which are 

planned for 

AWP 2023 will 

not be 

achieved.  

This will affect 

the 

achievement 

of output-1, 

output-2 and 

output-3. 

3. OPERATIONAL 

(3.2. Leadership 

and management) - 

UNDP Risk Appetite: 

EXPLORATORY TO 

OPEN 

 

Likelihood: 

2 - Low likelihood 

 

Impact:  

2 - Minor 

 

Risk level: 

LOW (equates to a 

risk appetite of 

MINIMAL) 

From: 01-Sep-

23 

 

To: 31-Dec-25 

Maliha Muzammil, 

Programme 

Specialist - 

Climate Change, 

UNDP 

Risk Treatment 9:  The 

project will maintain 

careful relationships 

with Union Parishads 

and Upazila Parishads 

and involve DDLG and 

UNOs in decision-

making and activities 

implementation. 

 

Risk Treatment Owner:  

AKM Azad Rahman, 

Project Coordinator, 

LoGIC 
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# Event Cause Impact(s) 

Risk Category and 

Sub-category           

(including Risk 

Appetite) 

Impact, Likelihood & 

Risk Level 

Risk Valid 

From/To 

Risk Owner 

(Individual 

accountable for 

managing the risk) 

Risk Treatment and 

Treatment Owner 

 There might be a 

risk of elite capture 

of PBCRG funded 

solar-based 

irrigation scheme. 

 

(If) there are no 

regular monitoring 

and follow-up 

from local 

administration, 

elected 

representatives 

and CSO. 

 

Social conflict 

will increase, 

and the poor 

small-scale 

farmers and 

vulnerable 

people will be 

deprived.  This 

will affect the 

achievement 

of output-3. 

4. 

ORGANIZATIONAL 

(4.5. Monitoring and 

oversight) - UNDP 

Risk Appetite: 

EXPLORATORY TO 

OPEN 

 

Likelihood: 

2 - Low likelihood 

 

Impact:  

3 - Intermediate 

 

Risk level: 

MODERATE 

(equates to a risk 

appetite of 

EXPLORATORY) 

From: 01-Jul-20 

 

To: 31-Dec-25 

Maliha Muzammil, 

Programme 

Specialist - 

Climate Change, 

UNDP 

Risk Treatment 1.1: O&M 

committee comprised of 

beneficiaries, local 

administration and LGI 

representatives will be 

formed to operate the 

scheme. Also, 

community consultation 

will be done at the 

beginning of the scheme 

to ensure participation of 

all.  

 

Risk Treatment Owner:   

AKM Azad Rahman, 

Project Coordinator, 

LoGIC 

 The climate-

adaptive livelihood 

options initiated by 

the beneficiaries in 

CHT might be 

damaged. 

If there are 

frequent 

landslides in CHT 

areas due to 

heavy rain or 

climatic disasters. 

 

 

The CRF 

beneficiaries 

will experience 

losses due to 

low crop 

production, 

which could 

hinder the 

achievement 

of project 

output-2. 

1. SOCIAL AND 

ENVIRONMENTAL 

(1.5. Climate 

change and disaster 

risks) - UNDP Risk 

Appetite: CAUTIOUS 

 

Likelihood: 

2 - Low likelihood 

 

Impact:  

3 - Intermediate 

 

Risk level: 

MODERATE 

(equates to a risk 

appetite of 

EXPLORATORY) 

From: 01-Jul-23 

 

To: 31-Dec-25 

Maliha Muzammil, 

Programme 

Specialist - 

Climate Change, 

UNDP 

Risk Treatment 1.1:  

Project field staff will 

ensure the necessary 

protection measures for 

the crops of the CRF 

beneficiaries. 

 

Risk Treatment Owner:   

AKM Azad Rahman, 

Project Coordinator, 

LoGIC 

 Project staff 

movement in CHT 

areas might be 

restricted for 

follow-up and 

monitoring of 

If there are local 

conflicts, embargo 

from laws and 

regulations 

enforcement body 

in CHT areas. 

The project 

may not 

achieve the 

expected 

results of 

targeted 

8. SAFETY AND 

SECURITY (8.5. Civil 

unrest) - UNDP Risk 

Appetite: CAUTIOUS 

 

Likelihood: 

2 - Low likelihood 

 

Impact:  

3 - Intermediate 

 

From: 01-Jul-23 

 

To: 31-Dec-25 

Maliha Muzammil, 

Programme 

Specialist - 

Climate Change, 

UNDP 

Risk Treatment 1.1: The 

project will design a 

remote monitoring 

system and a 

mechanism to support 
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# Event Cause Impact(s) 

Risk Category and 

Sub-category           

(including Risk 

Appetite) 

Impact, Likelihood & 

Risk Level 

Risk Valid 

From/To 

Risk Owner 

(Individual 

accountable for 

managing the risk) 

Risk Treatment and 

Treatment Owner 

project 

interventions in 

remote areas. 

 

output-2 and 

output-3. 

Risk level: 

MODERATE 

(equates to a risk 

appetite of 

EXPLORATORY) 

the field staff and 

beneficiaries remotely.  

 

Risk Treatment Owner:   

AKM Azad Rahman, 

Project Coordinator, 

LoGIC 

 The 

implementation 

progress of 

PBCRG funded 

schemes may be 

slowed. 

If there are 

transfers of UNOs 

and dismissal of 

Upazila Parishads. 

The project 

may not 

achieve the 

expected 

results of 

targeted 

output-3. 

8. SAFETY AND 

SECURITY (8.2. 

Political instability) - 

UNDP Risk Appetite: 

CAUTIOUS 

 

Likelihood: 

2 - Low likelihood 

 

Impact:  

3 - Intermediate 

 

Risk level: 

MODERATE 

(equates to a risk 

appetite of 

EXPLORATORY) 

From: 05-Aug-

24 

 

To: 31-Dec-25 

Maliha Muzammil, 

Programme 

Specialist - 

Climate Change, 

UNDP 

Risk Treatment 1.1: The 

project will organize 

orientation on LoGIC 

project for the Upazila 

Parishads.  

 

Risk Treatment Owner:   

AKM Azad Rahman, 

Project Coordinator, 

LoGIC 

 The project have 

limited oversight or 

monitoring 

If there are 

remote or hard-

to-reach project 

locations. 

The project 

may have 

more Sexual 

Exploitation 

and Abuse 

(SEA) cases. 

1. SOCIAL AND 

ENVIRONMENTAL 

(1.10. Labour and 

working conditions) 

- UNDP Risk 

Appetite: CAUTIOUS 

 

Likelihood: 

3 - Moderately likely 

 

Impact:  

3 - Intermediate 

 

Risk level: 

MODERATE 

(equates to a risk 

appetite of 

EXPLORATORY) 

From: 08-Jul-23 

 

To: 31-Dec-25 

Maliha Muzammil, 

Programme 

Specialist - 

Climate Change, 

UNDP 

Risk Treatment 1.1: The 

project will display code 

of conduct and 

reporting mechanism at 

project sites (CRF 

groups, PBCRG 

Schemes, Union 

Parishads and Upazila 

Parishads).  

 

Risk Treatment Owner:   

AKM Azad Rahman, 

Project Coordinator, 

LoGIC 


